WMBC Board Meeting Agenda 9/3/19

Reports:
* Reports from Directors (6:45 — 7:15)

* Financial Update (7:15 — 7:25)
* Separate parking lot funds?
*  Format changes?

Discussion Topics:
* Barbara gift and service award (7:25 — 7:30)

Parking lot (7:30 — 7:45)
* Aslan Depot fundraising results
* Updated construction time-line
* Signs
* Fundraising ideas and execution (not one without the other)

* E-mtb news (7:45 — 7:50)
* National Parks and BLM
* Local Bellingham code change

» City parks and council Galbraith update (7:50 — 7:55)

* Upcoming events (7:55 — 8:15)
* CDCEnduro—Sep 14
*  Port bike park opening - Sep 28
* Take a Kid Mountain Biking — Sep 29
* Shoot the Trails - Oct 5
*  VIPfeatures?
*  Minimum dontation/logo

* Future event management (8:15 — 8:25)

* Future board meeting content and style (8:25 — 8:35)



